ECOSYSTEM / GEOGRAPHIC

SUBCOMMITTEE HYBRID MODEL

e ——

_:ﬁ‘—Cont. Div.

!

—
—

GNLCC Science LCC Coordinator &
Community Science Staff

Geographic Area of the
Great Northern Landscape
Conservation Cooperative

Interim Advisory Team
(opt b2)

Ad hoc \

or special committees

(Eco-Geographic Forums>

| '| . e 6 o o o °
\ y °
° ‘ Species or issue specific workgroups that transect ecotypes — JV, WGA ‘
° L J
(]
[}
( J
1 : Sage Steppe Rocky Mtn
« Columbia ° g PP y
< [}
( J
[ ]
[ ]
[ ]
° o
® o o o o °
Example Example Example
Partnerships: Partnerships: Partnerships:
-- Fed caucus --WLCI --GYCC
-WHCWG --Arid Lands --CMP
--C3 --SGWG --BFC
GNLCC Partnership Community

'l Denver ®

FUNCTIONS

Steering Committee or Executive
Council

1. Set vision, Goals and Priorities
for GNLCC

2. Provide direction to the GNLCC
Coordinator and Staff

3. Approve Long-term Strategy
and Operations

4. Approve GNLCC capacity needs

5. Approve funding for annual
workplan including priority
setting process

GNLCC Coordinator and Staff/
Advisory Team

1. Promote and communicate
long-term vision

2. Develop and write long-term
strategy and annual workplans

3. Coordinate science and
information needs

4. Develop and implement
process for operations

5. Develop annual workplan
recommendations

6. Develop and revise Long-term
Strategy

7. Coordinate, communicate and
provide outreach to Science
and Partnership Communities
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